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Wrightson has a better understanding
of agriculture than anyone else.

For over 160 years we have supported New Zealand agriculture with an
ever-increasing range of products and services. Today, this commitment extends
to operations in Australia and Uruguay.

As New Zealand’s largest and only nationwide provider to the agricultural
sector, we provide knowledge, services, products and solutions to farmers,
growers and processors across New Zealand, and to processors and
end-users internationally.

Our.core business services are:

Rural Supplies Livestock Research

Agricultural Consultancy

Forestry Wrightson Rewards

Financial Services Animal Nutrition Insurance Real Estate (MREINZ)




Profitability improved by 98% to
$21.2 million net profit after tax

Positive Economic Value Added of
$7 million — an increase of 159%

On 27 September 2002, Wrightson will pay a year-end dividend of 8 cents per ordinary share held by shareholders on
the register as at the close of business on 13 September 2002. This gives a full year dividend of 11.5 cents.

Annual Meeting 15 November 2002
Half-year earnings announcement February 2003
Year-end earnings announcement August 2003

The Wrightson Annual Meeting will be held in the Kupe Room, Level 1, NZI Convention Centre, Aotea Centre,
Auckland, at 2pm on Friday 15 November 2002.

Ay Y

John Palmer, Chairman Allan Freeth, Managing Director
21 August 2002
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The favourable sector conditions provided a solid
foundation from which to make further progress towards
our twin goals of reducing Wrightson’s exposure to changes
in the commodity cycle and exchange rates, and producing
more sustainable earnings. Both goals are critical to our
business success, to increasing shareholder value, and to
driving leadership in agriculture.

While there is still work to do, the Board and
management believe we are well positioned to deliver the
returns expected from a company of our scale and potential.
We are successfully moving from an essentially commodity
driven, transaction-based business to a customer Solutions
business across all facets of our operations, maximising
value for our clients and for the Company, and setting us
apart from our competitors. Strategic investments such as

implementing best practice logistics in our Rural Supplies
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business are now largely in place, and will begin to realise
benefits in the coming financial year.

Changes to our management structure are allowing
our experienced staff to focus on clients’ needs at a District
level. This is enabling closer client relationships, and is
reinforcing our position as an industry leader with a
Solutions focus that is gaining recognition for its innovative
and entrepreneurial approach.

Wrightson has the requisite scale, business specialisation,
geographic structure, resources, intellectual property, staff
know-how, alliances, and financial performance to position
us strongly for future growth.

We confidently expect to build on these strengths,
combined with the positive industry changes we are leading

in agriculture, in the next 12 months and beyond.



Financial Result and Dividend

Earnings before interest and tax (EBIT) were $31.7
million, compared to $20.7 million last year, and continue
the trend of earnings improvements.

The revenue (gross profit) growth of 2.6 per cent was
less than last year, due largely to a reduction in fertiliser
revenue. While the direct selling of fertiliser to our clients,
rather than through us, impacted on revenue in this sales
category, the estimated Economic Value Added (EVA)
performance of the category improved.

Expenditure was contained as a result of reduced costs
in Australia, Uruguay and the Wool business, and the absence
of unusual write offs and costs experienced in past years.

The result was after $4.6 million of strategic expenditure
in several initiatives, including Solutions development, our
alliance with biotechnology partner Genesis Research and
Development Corporation, Rural Supplies logistics
implementation, and the investment in a wool marketing
concept company, OneWool.

Such investments provide the strategic foundations for
the future, as well as competitive advantage for our clients
and for our business growth.

The Group’s tax-paid profit for the year of $21.2 million
is nearly double last year’s result. It reflects significant
improvements in the performance of the Australian and
Uruguayan operations, where we increased net revenue
and cut costs. The Australian net profit after tax of
$3.3 million was a substantial improvement on the underlying
result last year of $0.2 million, while our losses in Uruguay
were reduced considerably by a reduction in costs.

The New Zealand operations’ after-tax profit of
$18.1 million was seven per cent above last year. Adjusting
for unusual items incurred last year, and strategic
investments this year, underlying New Zealand after tax
profit improved 13 per cent.
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Particularly pleasing was the Group’s Economic Value
Added, which has more than doubled from last year, increasing
from $2.7 million to $7 million (unaudited). Wrightson
places strong emphasis on this measure of shareholder
wealth creation, and considers it a key indicator of
business performance.
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The Group’s financial result is in line with our strategic
undertaking to shareholders to focus on improving the
after-tax position of the Company. As a result, the Directors
are pleased to declare a final dividend of 8 cents per share,
giving a full year, fully imputed dividend of 11.5 cents.
This dividend represents 73 per cent of net profit after tax,
indicative of our confidence in the Company’s performance
over the year ahead and our ability to sustain shareholder

value and tax-efficient returns.
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Cash flow from operating activities was $25.4 million
for the year compared to $14 million last year. Wrightson
retains a very conservatively geared balance sheet and is
well positioned to maintain a high dividend payout ratio,
and to consider growth opportunities in support of its

Solutions and cost leadership business strategies.
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In our New Zealand operations, Wrightson had a good
year in Seeds and Agri-feeds, while revenue growth in Rural
Supplies was offset by investment in logistics and the

reduction in fertiliser-related revenue.
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Effective logistics processes are critical to achieving cost
leadership in the distribution of products and services to
clients, and we are well advanced with building a logistics
operation that matches best practice in the industry. This
will significantly improve the way we move product from
our many suppliers to our network of 77 stores, and from
our stores to our clients.

The District structure is now bedded in and will meet
its full potential in the new financial year. We are pleased
with this structure, where District Managers are in charge
of all Wrightson business streams in their area, and we look
forward to their strong business leadership at a local level.

In other operational areas, Livestock improved its
performance, including an improved contribution from
live export activities, and Wool achieved solid cost
reductions, while continuing to grow its successful
Integrated Fibre Management business.

Business Initiatives

Operating conditions in New Zealand and Australia
remained positive for our clients and consequently for us.
Within this favourable environment, Wrightson was able
to address costs and advance its strategic initiatives.

Operational highlights during the year included:
significantly improved profit from the Seeds business in
Australia and New Zealand, as well as Agri-feeds; improved
performance in Uruguay; major investments in Solutions
development and logistics; re-introduction of some finance
products such as livestock and seasonal loans, with
$8 million of loan advances already made; progress on wool
industry reform; development of foreign exchange hedging
techniques; and improved sales management skills.

Wrightson has been leading wool industry reform.
The New Zealand Merino Company was established in late
2001, with Wrightson as a 35 per cent shareholder. We are
proud of the leadership role we played in forming this new
company, which is performing well, and we remain
confident this venture will continue to deliver good returns
to Merino growers and to Wrightson shareholders.

In the strong wool sector, Wrightson’s Integrated Fibre
Management Solution is now being used by over 700
clients as the preferred method for selling their clip. This
strategy simplifies the supply chain and establishes a direct
relationship between wool growers and processors in the
interior textile sector.

Wrightson is committed to reform of the strong wool
sector, and is pursuing the establishment of a wool sales
and marketing company, OneWool. We intend becoming

a significant but minority shareholder in OneWool, and are

confident this venture will create value for wool growers
and processors and, in the medium term, to Wrightson
shareholders. We are continuing to seek partners who share
our commitment to industry reforms that will enable a
profitable and sustainable wool sector to develop.

Wrightson is making solid progress with its Solutions
Strategy. This is reflected in financial returns which are
building and making progress towards the goal of 30 to
40 per cent of Group revenue, that we have set for the
Solutions Strategy by 2005.

Some examples of Solutions that are already contributing
towards this goal are highlighted later in this Report.

Wrightson’s Solutions Strategy means that we look
outside the boundaries of our traditional services to build
our business. It means the development of tailored Solutions
for different farming sectors, districts and clients; all focused
on helping our clients improve their productivity and
profitability or to access markets for their products.

Such Solutions include elite pastures, whole farm
systems, and wool and livestock supply and marketing
options. Others under development include Solutions
focused on environmental sustainability, methane
mitigation, and energy auditing.

Wrightson remains focused on the fact that while we
are building a new way of doing business, our client
relationships will always be at the heart of our operations.
Our Solutions Strategy considerably enhances our offering,
the value we can add to our clients’ businesses, and the
value and trust represented by our client relationships.

Our joint venture with Genesis Research and
Development Corporation has made significant progress
during the year, building an understanding of the genetic
systems of our key grass varieties, and working through
the complex process of protecting this intellectual property.

This information will be of considerable value to
Wrightson in its plant breeding programmes and Solutions
design, and we expect to be able to generate a revenue
stream from New Zealand and international companies
as they pay royalties to access this research.

Our initiatives with Genesis build on our success in
developing Wrightson’s world-leading Animal Friendly™
grasses that are proven to improve per hectare productivity
by up to 60 per cent in terms of meat on the carcass and
milk in the dairy shed vat.

Strategy for the Future
Wrightson’s strategy for building its business is based
on continuing the drive for leadership in agriculture and

the continued development of our Solutions Strategy.



In doing so, we intend to increase our sustainable earnings
stream, reduce costs, continue to differentiate ourselves
from the competition, and improve our market share.

We will continue to invest in those areas that position us
for profit growth, such as logistics, Solutions development,
sales training, and industry reform.

Operationally, Wrightson’s District structure will continue
to be developed. Greater sales and service interaction with
our clients, and staff-led innovation are key drivers of our
Solutions Strategy.

In our Seeds and Agri-feeds businesses we will continue
to focus on sales growth in higher value proprietary seeds in
New Zealand and internationally, and in the performance

enhancing feed supplements sold by Agri-feeds in New Zealand.

The Outlook

We have a positive outlook for New Zealand’s rural
sector for the next 12 months and, although we see a
significant decline in incomes for dairy farmers, and to a
lesser extent, sheep and beef farmers, the outlook is positive
relative to average incomes during the 1990s.

For Wrightson, this environment means a progressive
business outlook. We have re-orientated the Company and
we have a strong foundation for building sustainable
business and further profit growth.

Against this backdrop, there are a number of issues that
will require our ongoing attention.

The growing awareness worldwide over food safety
and agricultural sustainability are critical issues that
New Zealand agriculture must address. We believe that
careful use of biotechnology, in line with the
recommendations of the Royal Commission on Genetic
Modification, offers one of the most promising means of
progress for agriculture and New Zealand’s trading
competitiveness.

The valuable biotechnology-related intellectual property
owned by Wrightson positions us strongly to take advantage
of these opportunities. However, as long as there is
uncertainty about whether genetic technology can be used
in New Zealand, realisation of value from this asset remains
in question for Wrightson, and many other organisations.

New Zealand'’s biosecurity remains critical to the
country’s economic future, and Wrightson continues to
actively manage these risks, as well as taking a leadership
role in areas of biosecurity.

Wrightson has been actively engaged with policy makers
on the Kyoto Protocol on Climate Change and, while it
offers various business opportunities, we believe that the
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Government should adopt a cautious approach to ratifying
the Protocol.

Kyoto-related business opportunities relate to several
areas. For example, by producing more digestible grasses
for animals, less waste is produced and methane emissions
can be reduced. We already have patents, with Genesis,
around potential gene systems in grasses and we will
continue to explore opportunities in this area. Another
example is carbon accounting on farms, where farmers
may need to account for their energy use for regulatory
purposes.

A related point is the contribution that intellectual
property is making to Wrightson’s business development.
The experience and knowledge of our staff make our
operations possible and they position us strongly for the
future. Our staff form the heart of our business, and we
thank them and their families for their contribution
and commitment.

Public company governance is an issue receiving
considerable international attention. We have examined
our governance, and shareholders should be pleased that
we intend to change very little. That is because we already
set ourselves very high standards, we demand a high level
of integrity from ourselves, and we welcome public scrutiny.

Wrightson has the highest standard of policies around
accounting practices and has always maintained strict
separation between audit and consulting services.

The Board has recently reviewed this issue and resolved
that the Company’s auditors can only provide non-audit
services with the approval of the Audit Committee.

The Board works well as a team, and the experience of
Directors is invaluable as we move forward through strategic
and operational developments. We were disappointed
to lose Mike Smith’s skills and experience when he resigned
from the Board earlier this year.

Wrightson remains totally focused on its leadership
position in agriculture, based on our justifiable claim to
understand agriculture better than anyone else. We are
well positioned to deliver sustainable returns and to
meet clients’ needs through trusted and local relationships.
We are determined to continue to build on our

business strengths.
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Allan Freeth
Managing Director

John Palmer
Chairman
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Directors’ Profiles

John Palmer

ONZM, BAgSc

Chairman

John Palmer has been a Director of
Wrightson since 1997 and was elected
as Chairman in 1998.

Mr Palmer is also Chairman of Air
New Zealand, having been appointed
to that position in November 2001.
He has an extensive background in
the horticultural industry, particularly
kiwifruit. He was the Chairman of the
New Zealand Kiwifruit Marketing
Board from 1992 to 1997 and
inaugural Chairman of Zespri
International Limited.

Mr Palmer is currently the Chairman
of Nelson Fruit Services Limited. He is
a member of the AMP New Zealand
Advisory Board and a Director of AMP
Bank Limited, Saxton Fruit Limited and
Cold Storage Nelson Limited.

Mr Palmer has horticultural and
farming interests at Brightwater, near
Nelson. He is a Fellow of the Institute
of Directors in New Zealand (Inc).

Maggie Robertson
General Manager
Organisational
Development

Barry Brook
General Manager
International

Allan Freeth

PhD, MBA (Dist), BSc (Hons)
Managing Director

Allan Freeth was appointed, as
Managing Director, to the Wrightson
Board in November 2000.

Dr Freeth joined Wrightson in 1996
from Trust Bank New Zealand Limited,
where he was General Manager of
the Executive Office. Dr Freeth

was originally appointed as General
Manager, Wrightson Financial
Services, then moved to the position
of Group General Manager,
Wrightson Rural. He was appointed
Chief Executive of Wrightson in

April 1999.

Dr Freeth is a Director of the

New Zealand Merino Company
Limited and a Trustee of the Massey
University Agricultural Research Fund.
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Alison Paterson
Director

John Palmer
Chairman

The Honourable

Ruth Richardson

LLB (Hons)

Ruth Richardson has been a Director
of Wrightson since 1995.

She is a former Minister of Finance in
the New Zealand Government and is
now an international consultant,
specialising in strategic and economic
policy advice.

Miss Richardson is the Chairman of a
number of companies including Jade
Software Corporation Limited and
ICP Bio Limited. She is also a Director

of various organisations including
Oyster Bay Marlborough Vineyards
Limited, The Reserve Bank of

New Zealand, The New Zealand
Merino Company Limited, Canterbury
International Limited and the Centre
for Independent Studies.

Simon White Cros Spooner
Chief Financial General Manager
Officer Rural Services,

Distribution and
Central Region

Alison Paterson

QSO, FCA

Alison Paterson has been a Director
of Wrightson since 1993.

Mrs Paterson is a chartered
accountant and consultant with
Beattie Rickman, specialising in the
primary sector and land-use
industries.

She is the Chairman of Landcorp
Farming Limited and the Electricity
Complaints Commission, and a
Director of Tower Insurance Limited
and The Reserve Bank of New
Zealand. She is a member of the
Market Surveillance Panel.



Stuart Cooper
General Manager
Southern Region

Josie Swan
General Manager
Business Services

Henry van der Heyden has been a
Director of Wrightson since 2001.
Mr van der Heyden is also a Director
of Fonterra Co-operative Group
Limited, and has extensive farming
interests in the South Waikato.

Michael Ahie
General Manager
Solutions

Allan Freeth
Managing Director

Paul Baines has been a Director of
Wrightson since 1993. Mr Baines
is a company director based in
Wellington.

He is the Chairman of Tower Managed
Funds Limited and a Director of
Comalco New Zealand Limited,
Fletcher Building Limited, Gough,
Gough & Hamer Limited, Greenstone
Fund Limited, The Reserve Bank of
New Zealand and Telecom
Corporation of New Zealand Limited.

The Honourable
Ruth Richardson
Director

Jeffrey Grant has been a Director of
Wrightson since October 1997.

Mr Grant is the Chairman of the New
Zealand Meat Board, to which he was
elected as a producer-representative
in 1994. He is a Director of Invest
South Limited, Southern Flora

(New Zealand) Limited and Compact
Advisory. In the period 1987-93

Mr Grant was the Member of
Parliament for Awarua.

He farms a sheep and deer property
at Balfour, in Southland.

Grant Higgins
General Manager
Northern Region

David Brownrigg has been a Director
of Wrightson since 1994. He is joint
Managing Director of Brownrigg
Agriculture Limited, a farming
business with extensive interests

in Hawkes Bay.



This has.been a.year of solid progress
for our-Solutions business.

We have successfully developed and piloted five new

on-farm Solutions designed to improve productivity and
profitability, and these are now being rolled out to

targeted clients. We have also expanded, and increased
the financial returns from our two key industry

Solutions involving the wool and livestock sectors.

As we move forward, our priorities are to market these
products, continue to develop new Solutions where

there is an identified market opportunity, and to direct
resources to our Solutions Strategy in order to build its

financial returns.
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Dairy Conversion

“We are using this service
because we want the best

we can get.”

Wrightson provides a bundle of products, services and expert project
management to assist clients with their dairy conversion, whether
they want us to manage the entire project for them, or include us
as part of their team. Nineteen conversions have been completed in
the South Island following the successful trialling of this Solution

in Southland.



